
Notes for Children’s Talk & Sermon Outline for 
Sunday, 27 February 2022 

      

 of 1 6



Actions Speak Louder Than Words 
A Sermon by Candidate Calvin B. Heinrichs 

27 February 2022 

By itself, our parable today is pretty simple.  Its better to do the right thing than to say 
the right thing. The depth of this story can be enhanced by looking at what was going on 
leading up to this parable.  Let’s paint a picture. Jesus has been moving throughout the land of 
Canaan healing people as He goes.  The scribes and Pharisees have routinely been upset with 
Jesus over things like: healing on the Sabbath (Matt. 12:9-14), not washing hands before eating 
(Matt. 15:1-3), casting out the money changers at the temple (Matt. 21:12-16), and many 
others.  This last one in particular is important.  The rebuke of the money changers takes place 
right after the Lord rides into Jerusalem. He then throws them out and gets praised for it by the 
people (Matt. 21:15).  But of course, the Pharisees still have no tolerance for Jesus. 

Not long after casting out the money changers, Jesus enters the temple.  The Chief 
priests and the elders “confronted Him as He was teaching, and said, ‘By what authority are 
You doing these things? And who gave You this authority’” (Matt. 21:23)? Jesus responds by 
saying He’ll answer their question if they answer His.  He essentially asks them whether John 
spoke for God or not.  They know that they didn’t listen to John, so they certainly can’t say he 
was speaking for God.  But the alternative would set them at odds with the people.  They dodge 
His question and so Jesus doesn’t answer them.  It wasn’t just who John was, but it was also 
his message.  Perhaps the simplest way to summarize his message is with his own words: 
“Repent, for the kingdom of heaven is at hand” (Matt. 3:2).  John the Baptist represents: “The 
Lord as the Word” (Secrets of Heaven §5620). The Word is what the Pharisees could not 
believe.  It is what they would not listen to.  Jesus did not answer them.  He avoided another 
one of their pharisaical traps! 

Perhaps if one of us was in this situation, we might walk away knowing that we had 
outsmarted them.  Perhaps we would breathe a sigh of relief that we avoided their obvious 
attempts to trip us up.  We are not given any indication that this is what Jesus did.  In fact, 
rather than walking away, He takes the time to tell them a story.  This story is a parable.  A very 
pointed parable.  The parable begins like this: “A man had two sons, and he came to the first 
and said, ‘Son, go, work today in my vineyard.’  The son answered and said, ‘I will not,’ but 
afterward he regretted it and went” (Matt. 21:28-29). The man in this parable represents the 
Lord.  His sons represent two different ways we can react to His truth.   

Many of us have probably experienced the first son’s reaction before.  A parent telling 
the child to clean their room.  At first, the request is met with indignation and obstinance. Later, 
when cooler heads prevail, the child cleans their room.  Perhaps you have been invited to 
attend a party where it was at an inconvenient time and so you declined. Later, realizing you 
weren’t as busy, you showed up to support your friend.  In either case, we see that an initial 
opposition to what is asked of us can still result in doing what is asked.  The man asks his sons 
to “work in my vineyard.” Vineyards represent the Lord’s spiritual church (Secrets of Heaven 
§1067).  The Lord’s spiritual church is also heaven (see Secrets of Heaven §8760).  This 
represents the Lord inviting us to live in heaven with Him.   

Despite the first son’s opposition to his father’s will, he eventually does what is asked.  
However, we know that the second son does not.  The second son does precisely the opposite 
of the first.  Instead of opposing his father’s will, he agrees.  But, nothing comes of it.  In some 
ways, we might wish that there were a third son—one who says he will work and then does it.  
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However, no such son is mentioned.  This is illustrative of the fact that there is no one who can 
enter the Lord’s vineyard without struggle. We all struggle at some point. We all need to wrestle 
with the truth and then live it.   

After telling the parable, Jesus then asks the chief priests and elders: “Which of the two 
did the will of his father? They said to Him, ‘The first’” (Matt. 21:31).  At this point, the priests 
may have started to clue in to where Jesus was going with this, but not necessarily (cf. Matt. 
21:45).  Nevertheless, the meaning of this parable is pretty clear.  Doing the Lord’s will is not 
about saying the right things; it’s about doing the right things. Once again, we may expect 
Jesus to walk away or just ignore them.  However, He is making a point and calling them out on 
their hypocrisy. He then tells them that “tax collectors and harlots” will enter the kingdom of God 
before them (Matt. 21:31).   

Sometimes we may ask ourselves “Really? The Lord will let them into heaven?” I am 
fine with the guy from SARS, but a harlot? You can bet that the elders were asking themselves 
these types of questions. We can hear the condescension in their voice, we see the incredulity 
in the face.  In the internal sense, we are told that: “the Gentiles that are meant by "publicans 
and sinners" received the Lord, drank in His precepts, and lived according to them” 
(Apocalypse Explained §617:22).  These are people who didn’t have the truth, but when they 
saw it, they accepted it, and lived it.   

Jesus further challenges the elders by bringing the conversation back to John the 
Baptist: “For John came to you in the way of righteousness, and you did not believe him; but tax 
collectors and harlots believed him; and when you saw it, you did not afterward relent and 
believe him” (Matt. 21:32).  Remember, John’s message is for people to repent.  The tax 
collectors and harlots heard that message and changed their ways.  Not so with the Pharisees.  
They discredited John, ignored him, and refused to change their ways. All the while making a 
show of prayer and rituals.  Here is just one example: “The Pharisee standing by himself prayed 
thus, God, I thank You that I am not as other men, extortioners, unjust, adulterers, or even as 
this publican. I fast twice in the week, I give tithes of all that I possess” (Luke 18:11, 12).  They 
would tithe and fast, but they would not listen to John.   

Think of our lessons from earlier.  Similarly, to how the Lord used this parable, the 
Prophet Nathan told a story to highlight the error of David’s ways.  The difference, was that 
David then saw his mistake and repented. David said: “’I have sinned against the Lord.’ And 
Nathan said to David, ‘The Lord also has put away your sin; you shall not die’” (2 Sam. 12:13). 

David repented, the tax collectors repented, and so did the first son.  How do we 
repent? The Heavenly Doctrine addresses this rather directly: “The question therefore is, How 
ought a person to repent? And the reply is, Actually” (True Christianity §530). This is a 
remarkably simple concept.  Even still, it is one of the most important.  Even the parable of the 
Good Samaritan has echoes of this concept. A man lay beaten and half-dead on the side of the 
road. Three men walk by, but only one stops to help.  At the end, Jesus asks: “Which of these 
three do you think was a neighbor to the man who fell into the hands of robbers” (Luke 10:36)? 
The answer is the one had mercy and helped him.  In all these examples, the people have an 
opportunity to help and if they do, regardless of where they started, it is a step towards 
beginning a new life.    

We can be like either of the two sons.  There will be times when we hear truths from the 
Lord’s Word and just nod along.  “Yes, sounds great.” But just as the son who said yes, but did 
nothing, we are not safe from this reality. It is one thing to be like the tax collectors and harlots 
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and another to be like the son.  Remember, the tax collectors and harlots represent people who 
didn’t have the truth, but are affirmative when they receive it.  Both of the sons had the truth 
and reacted to it differently. If we know the truth, but don’t act on it, that is very different from the 
tax collectors and harlots.   

The second son is not wholly wrong.  His attitude was right, he wanted to help.  
However, there is a difference between willing well, and doing well.  Secrets of Heaven reminds 
us of the importance of willing will: “no one can be saved unless he has lived in the good of 
charity, and so has become imbued with its affections, which are to will well to others, and from 
willing well to do well to them” (Secrets of Heaven §4776:2).  He wasn’t wrong to say yes, but it 
needs to be genuine.   

As we go through our lives, there are many opportunities to keep our promises. We 
have promises towards our spouses, our children, our bosses, employees, neighbors, our 
country.  There is no shortage of opportunities where we can practice keeping our word and 
making good on promises. It is this aspect of the parable that ties in so beautifully with the 
whole of the Word. Throughout the Word, we are reminded of how the Lord keeps His covenant 
with us.  He does not leave us (John 14:18).  He does forsake us.  The Lord’s invitation to 
heaven is an everlasting one.  We are told: “A person is held constantly in a state of possible 
repentance and conversion, for the Lord is constantly present and urging to be received” 
(Secrets of Heaven §720).  Just like the father in the parable, the Lord does not rebuke us for 
our initial response. The father did not chastise the son who said no, but then changed his 
mind. We are held in a state where we can change our mind—where we can choose a new 
path forward.  

Not only is this parable a comforting vision of a son having doubts but overcoming 
them.  It also is a picture of a patient father who did not get angry when his son said no.  The 
Lord is never angry (Secrets of Heaven §§245, 588).  He wishes for all of His children to work 
in His vineyard and rejoices when any of them do.  Think of how beautifully this is portrayed in 
the parable of the prodigal son.  

The Lord desires all of us to work in His vineyard, to be with Him in heaven.  We can 
say we want to, but if our words never amount to keeping His commandments, they are just idle 
words.  And idle words don’t save us.  But we can also be like the first son.  A son who didn’t 
immediately want to work in his father’s vineyard.  We aren’t born in heaven, but we are born 
with a capacity to get there (see Divine Providence §322).  It is okay to struggle.  It is okay that 
we wrestle with the truths.  The Lord is patient. He wants us to get there and wants us to mean 
it.  Our actions speak louder than words.  We have opportunities every day to help our 
neighbors.  Like the two sons in the parable, it is better to actually help them than to merely say 
we will. As the Lord said in the Gospel of Matthew: “By their fruits you will know them” (Matt. 
7:19-20). Amen. 
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Lessons 
2 Samuel 12:1-15 
1 Then the Lord sent Nathan to David. And he came to him, and said to him: “There were two 
men in one city, one rich and the other poor. 2 The rich man had exceedingly many flocks and 
herds. 3 But the poor man had nothing, except one little ewe lamb which he had bought and 
nourished; and it grew up together with him and with his children. It ate of his own food and 
drank from his own cup and lay in his bosom; and it was like a daughter to him. 

4 And a traveler came to the rich man, who refused to take from his own flock and from his 
own herd to prepare one for the wayfaring man who had come to him; but he took the poor 
man’s lamb and prepared it for the man who had come to him.”

5 So David’s anger was greatly aroused against the man, and he said to Nathan, “As the Lord 
lives, the man who has done this [a]shall surely die! 6 And he shall restore fourfold for the lamb, 
because he did this thing and because he had no pity.”

7 Then Nathan said to David, “You are the man! Thus says the Lord God of Israel: ‘I anointed 
you king over Israel, and I delivered you from the hand of Saul. 8 I gave you your master’s 
house and your master’s wives into your keeping, and gave you the house of Israel and Judah. 
And if that had been too little, I also would have given you much more! 9 Why have you 
despised the commandment of the Lord, to do evil in His sight? You have killed Uriah the 
Hittite with the sword; you have taken his wife to be your wife, and have killed him with the 
sword of the people of Ammon. 10 Now therefore, the sword shall never depart from your 
house, because you have despised Me, and have taken the wife of Uriah the Hittite to be your 
wife.’ 11 Thus says the Lord: ‘Behold, I will raise up adversity against you from your own house; 
and I will take your wives before your eyes and give them to your neighbor, and he shall lie 
with your wives in the sight of this sun. 12 For you did it secretly, but I will do this thing before 
all Israel, before the sun.’ ”

13 So David said to Nathan, “I have sinned against the Lord.”And Nathan said to David, “The 
Lord also has put away your sin; you shall not die. 14 However, because by this deed you have 
given great occasion to the enemies of the Lord to blaspheme, the child also who is born to 
you shall surely die.” 15 Then Nathan departed to his house. 


Matthew 21:28-32 
28 “But what do you think? A man had two sons, and he came to the first and said, ‘Son, go, 
work today in my vineyard.’ 29 He answered and said, ‘I will not,’ but afterward he regretted it 
and went. 30 Then he came to the second and said likewise. And he answered and said, ‘I go, 
sir,’ but he did not go. 31 Which of the two did the will of his father?” They said to Him, “The 
first.” 

Jesus said to them, “Assuredly, I say to you that tax collectors and harlots enter the kingdom 
of God before you. 32 For John came to you in the way of righteousness, and you did not 
believe him; but tax collectors and harlots believed him; and when you saw it, you did not 
afterward relent and believe him.
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Divine Love and Wisdom §271 
Those who are in evil do not feel, and therefore do not perceive, otherwise than that evil is 
good; for evil gives enjoyment to their senses, especially sight and hearing, and from that 
gives enjoyment also to their thoughts, and thus their perceptions. While, therefore, the evil 
acknowledge that evil and good are opposites, still, when they are in evil, they declare from 
their enjoyment of it that evil is good, and good evil.
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